Case Stuo|y

Increased Revenue a whopping 913%!
Expanded Bench & Created a

Multi-Six-Figure+ Consulting Business

Yanyn San Luis
CEO & Founo|er, The Win Womcn

thewinwomon.com
/\/\icmi, FL
‘g BoldHaus Collective Member Since: 2020
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538,000+/mo

BOLDHAUS PROGRAMS:
» BoldHaus Collective

» BoldHaus Mastermind

» BoldHaus Annual Conference

$11,300/mo

RETURN ON INVESTMENT: $3,750/mo

¥ Elevated CEO mindset
¥ Increased revenue 913%
v First-ever multi-5-figure client Oct. 2020 Aug. 2021 June 2022
v First-ever 5-figure month

‘/ Turned annual revenue into
average quarterly revenue

¥ Added bench members
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What does your business do and what impact

is it l\aving in the world?

We lwelp ](orworol—tl‘ninl(ing nonpro](tts and corporate
](ounolotlons to maximize tl1eir revenue, impact,

and eHectiveness. We do this tl1rougl1 turn—l<ey
](unclroising campaigns, strategic portnersl1ip
development, reorganizations, onol CR/\/\

optimization.

Our mission is to increase the status of women o][
color and ploce them in positions of power and
influence in pul)ltc and private sectors globolly. We
pr'lole ourselves on l)etng the go-to social impact
consulting ][trm and ensuring that the impact l)etng

mocle is metrtcs—olriven onol sustoinolole.

How has your mindset shifted laeing a part of

BoldHaus masterminds?

I'm truly tl\inldng and operating as a CEO now. I'm
l:)uiloling strotegicolly in my strengtlms and the tlmlngs
that come noturolly and ecsily to me. Furtl’mermore,
I'm operating ][rom a ploce of abundance, so lf an

opportunity isn't the riglwt fit, we move on.

What advice would you offer to other small

business owners?

Belng a part of a BoldHaus mastermind allows you
to get 1:1 personolizeol consulting while regulorly
excltonglng best practices with other members.
Strotegic introductions have been my secret saucel
Tltey are the best tlﬂng we have and often all we

neeol to clo is osl<.

What advice would you give to others who are stuck?

What BoldHaus strategy has made the

l:iggest impact on your results?

There are so monyl Here are some of the best tlﬁings I've learned

and implemented:

. How much to pay my bench members using the Bench
Member Calculator. | realized | was overpaying, and also we

needed to increase what we were clwrging our clients.

. Estol)lislwing the process of how clients l)uy from us and
gaining their agreement at the outset that theyll follow our

process.

. Also, we use the BoldHaus fromeworl< to olwoys be in a
constant cycle of ensuring our clients know exoctly what
our copol)lllties are, and l:>riolging seomlessly into the next
engagement with tl1em, which has increased the lifetime value

of our clients.

. We also have implementeol the network activation strategies.
Tl}ey are some of the best tlw'mgs we ltove, and we just need

to osl<.

At the end of the clay, it's really about it ALL coming
togetl\er! I'm mastering the art of creating one
integruted picture in how | grow and run my business.
That only lwppens when you're tl1inl<'tng like « CEO and tctl(ing a

colweslve, unifled and authentic opprooclt in all you do.

All o][ the common success saboteurs mentioned coming from a scarcity mindset. Don't do itl Make a commitment to

yoursel]( and secure ][unoling 'q( you need to. |f you can't invest in yourself, how are you going to ask others to

. . ? T s h" . . .
tnvest in you? Irust me, you are wort tnvesting tn.
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